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HanpasJienHocTs (mpouiib)
Jlorucruka u ynpasJjieHHe IPeANPUATHEM

dopma o0yueHHsI — OUHAS
I'on HaGopa — 2021

OIIEHOYHBIE CPEJICTBA JUIS TIPOBEJIEHUAS TPOMEKYTOYHOM
ATTECTAIIAM OBYYAIOIIMXCS MO JUCHUTIIAHE (MOIY.JIIO)

1. O6uue cBegeHus

1. | Kadenpa DKOHOMUKH, YIIPABJICHUS U IPEIIPUHUMATEIHCKOTO MpaBa
2. | HanpaBienue noaroTroBku 38.03.02 MeHeKMEHT

3. | HanmpaBnennocts (mpoduie) | Jloructuka v ynpaBiaeHUE IpeANpUITHCM

4. | Iucuuniarsaa (MOJyJib) MeHeKMEHT

5. | ®opma 0OydeHHS Ounas

6. | ['ox Habopa 2021

2. Ilepeyenb KOMIETEHIUIA

YK-10. CriocobeH npuHIMAaTh 00OCHOBAHHBIE SKOHOMUYECKHE PEHICHUS B PAa3JIMYHBIX OOJIACTSIX
KHU3HEICATSIILHOCTH;
OIIK-3. CnocoGen pa3pabarbiBaTh 00OCHOBAaHHBIE OPTraHM3AIMOHHO-YIIPABICHUECKUE PEIICHUS C
y4eTOM HMX COIHMAJIbHOW 3HAYMMOCTH, COJCHCTBOBATh MX pEAIU3AlMU B YCIOBUSX CIIOXKHOH MU
JMHAMUAYHOMN CpeJIbl M OIEHUBATH MX TOCIIECTBHS.

3. Kpurtepun u noka3arejiu OleHUBAHUS KOMIIETEHIIHI HA Pa3JIMYHBIX ITANaX UX
(popmupoBanus

Kputeprnn 1 nokazaTtenu OlleHUBaHUS KOMITETEHITHI

OTtan
OPMHUPOBAHUA (DO MbI KOHTPOJISA
(II)(OpMHe]EI)‘eHI_lI/II/I Popmpyemas 3HaTh: YMmers: Bnaners HaBbiKamu: C(I)OII))MI/IpOBaHpHOCT
(pa3mersl, TEMBI KOMIICTCHIMA 1 KOMIIETEHIINH
JIACITUTUTHHBI )
BBenenue B VK-10 - OCHOBHBIE TEOpHH | - HCIIOJIB30BaTh | - CIIocobamu VCcTHBRIE  OTBeT,
MEHEKMEHT YIIPaBJICHUS C | IPUHITAIIBI M | HCIOJIb30BaHMS II0JICOTOBKA
Y4eTOM METO/IbI (hMHAHCOBBIX MIPE3CHTAIINN,
0COOEHHOCTEN YIIPABJICHUS, WHCTPYMEHTOB JJI1 | PELICHHE TECTOB.
(YHKITHOHUPOBAHUS YIPABICHUS
SKOHOMHUKH u JIMYHBIMU
SKOHOMHYECKOTO (uHAHCAMH
pa3BUTHSL. (JTHYHBIM
OIOKETOM)
Conepxanne YK-10, - COZIEpIKAHUE -TIPUMEHSITh - HaBBIKAMHU VCeTHBIIT  OTBeET,
MeHeDKMEHTa OIIK-3 yIpaBJIEHIECKOM METOAbl  JIMYHOTO | OPTaHU3AI[MOH pelIeHre TECTOB,
JESITEIBHOCTH, B TOM | KOHOMHYECKOIO M | HO-3KOHOMHUYECKO pelieHue
YHUCIJIE, IIPUHIIHAIIBI @HHaHCOBOFO 1o 000CHOBaHUSI CUTYallTUOHHBIX
IUIAHMPOBAHUS IJIAHUPOBAHUS Uil | YIpaBieHUEC 3ajad4.
SKOHOMUYECKOH JOCTHXKCHUS KHUX pElIeHUN
JIeSITeJIbHOCTH, TEKYIINX u
-- TEOpeTUYeCcKue | J0JITOCPOYHbBIX
OCHOBBI  TIpUHATHs | PUHAHCOBBIX
000CHOBAaHHBIX LeNeH;

OpraHnU3allMOHHO-




YIOpaBJIICHYCCKUX

pEllICHMUI;

CornanpHbIC YK-10, -CoJiepKaHue -OlICHUBATH HaBBIKaMU VCTHBIN ~ OTBeT,

TEXHOJIOTHH B OIIK-3 COIUANTBHOU SKOHOMHUYECKYIO, OpraHu3aloH COCTaBJICHHE

MEHE[KMEHTE 3HAUYUMOCTH COIIMANBHYIO U HO-3KOHOMHUYECKO | IJIoccapus,
YIPABICHYECKUX OI0KETHYIO ro 000CHOBaHUS pelIeHUe TECTOB,
pelIeHui; 3¢ (EeKTUBHOCTh U | yIpaBICHYEC perieHue
- CIIOCOOBI OLICHKH MOCJIEICTBUSA KHUX PEIICHUHA C CUTYaIIMOHHBIX
SKOHOMHYECKOM, peanuzanuu Y4ETOM UX 3ama4
COLIMAIBHON U YIPABICHYECKUX coLuanbHOU
OIOKETHOM pELICHHUI. 3HAYUMOCTHU
3¢ pexkTHBHOCTH
peanuzanuu
YIIPABICHUECKUX
peuieHui.

OyHKIIMOHA YK-10, -OCHOBHBIE TEOpUU - COJIEUCTBOBATD - HaBbIKaMU YCTHBIH ~ OTBET,

bHBIE BUIBI OIIK-3 YIPABICHHUS C peanuzanuu KOHTPOJIA COCTaBJICHHUE

MEHEKMEHT y4€TOM OpraHU3alMOHHO- COOCTBEHHBIX rjioccapus,

a 0COOEHHOCTEH YIIPABICHUECKUX SKOHOMHUYECKUX U | PEIICHUE TECTOB,
(YHKIIMOHUPOBAHUS | pelIeHUil B (hMHAHCOBBIX peuieHue
9KOHOMUKHN N YCIIOBUAX CIIOKHOM pI/ICKOB; CUTYallTUOHHBIX
HKOHOMHYECKOIO U TUHAMUYHOU -- METOJJaMHU 3ajad4,

Pa3BUTHSL cpensbl; YIIPABICHUS MOATrOTOBKA
peanuzanuen HIPE3EeHTaLUH.
YIIPaBICHUCCKUX
peuieHuil B
YCJIOBHSIX PUCKA U
HEOIpeeICHHOCTH

IIkana oueHUBaHUsS B paMKaXx 0a/JIbHO-PEeHTHHIOBOI CHCTEMBI

«HEYIIOBIIETBOPUTEIBHO» — 60 OaJUIOB 1 MEHee;
«xoporro» — 81-90 6aos;

4 Kputepnu U MIKaJIbl OlEHUBAHUS

4.1. Pernenue Tecra

«yJOBIIETBOPUTENBbHO» — 61-80 Gansos
«ormaHo» — 91-100 6aytoB

ITponeHT nMpaBUIIBLHBIX OTBETOB

o 60

61-80

81-100

KomuuectBo 6aimos 3a peH.IeHHLIﬁ TCCT

10

4.2. YCTHBIN OTBET

babl XapaKTepuCTHKHU 0TBETA CTyIeHTa
0 CTYACHT HC OTBCYACT HA BOIIPOCHI IMPAKTUYCCKOI'O 3aHATUA, HC AOIOJHACT OTBCTHI
JPYTUX CTYACHTOB, HE YYaCTBYET B IMCKYCCHUU HIIM O0CYKJICHUH TPOOIEMBI.
1 CTYJIEHT OTBEYAET Ha BOIPOCHI MPAKTUYECKOTO 3aHATHSA, JOIMOJIHIET OTBETHI APYIUX

CTYJACHTOB, YUACTBYCT B JMUCKYCCUU UJIN OGCy)KI[eHI/II/I HpO6HCMLI.

4.3. TToaAroToBKAa J0KJIAAA

Baaasl

XapakTepuCTHKHN OTBETA CTYJeHTAa

5

- CTYJICHT T7TyOOKO M BCECTOPOHHE YCBOWII ITPOOIIEMY;
- YBEPEHHO, JIOTUYHO, IIOCIEJ0BATENIBHO U TPAMOTHO €r0 U3JIaraeT;

- onvpassiCb Ha 3HAHUA OCHOBHOH HU I[OHOJ'IHPITGJ'ILHOﬁ JIMTCPATYPHI,
MPHUBA3BIBACT YCBOCHHBIC HAYYHBIC ITOJIOKCHUS C HpaKTquCKOfI JACATCIBbHOCTBIO,

TCCHO




- yMeJIO 0OOCHOBBIBACT M APTYMEHTHPYET BBIIBUTaeMbIC UM UJICH;
- IeJIaeT BBIBOABI M O0OOIICHUS,
- cBOOOIHO BIIaJCET MOHATHUIMU

3 - TeMa PacKpbITa HEJJOCTATOYHO YETKO U MOJIHO, TO €CTh CTYIEHT OCBOMII MTPOOIIeMY,
0 CYIIECTBY M3JIaraeT ee, Onupasich Ha 3HaHUS TOJIbKO OCHOBHOM JIMTEPATYPHI;

- JIOIyCKAaeT HECYIECTBEHHbIC OIMOKU 1 HETOYHOCTH;

- UCIIBITHIBACT 3aTPYIHEHUS B MPAKTUYECKOM TPUMECHEHUHU 3HAHU;

- cn1abo apryMeHTUPYET HAYYHBIE TIOJIOKEHHUS;

- 3aTpyaHSACTCA B (OPMYITMPOBAHUH BHIBOJIOB U 000OIICHUA;

- YaCTHYHO BJaJIe€T CUCTEMOM MOHATHHN

0 - CTYZIEHT HE YCBOMJI 3HAYUTEIIbHOM YacTH MpoOIeMBbl;

- IOITYCKAaEeT CYIIECTBEHHBIC OMTUOKH M HETOYHOCTH IIPU PACCMOTPEHHH €€;
- UCTIBITHIBACT TPYAHOCTH B IPAKTUICCKOM MPUMECHEHUY 3HAHUH;

- HE MOKET apryMEHTHPOBATh HAYYHBIC MTOJIOKCHHSI,

- He OpMYJIUPYET BHIBOJIOB U 0OOOIICHMIA;

- HE BJIQJICCT NMOHATUHWHBIM aIllapaToM.

4.4 TloaroroBKa mpe3eHTAIUI

CTpykTypa npe3eHranuu Makcumaboe
KOJINYeCTBO 0aJ1J1I0B

Conep:xanue

CdopmynupoBana 1enb paboThl 0,5

[TonsiTHBI 3371291 ¥ X0 pabOTHI 0,5

Nudopmarnys uznoxeHa mojiHO ¥ Y€TKO 0,5

Wnmoctpanuu ycunuBaroT 3)(eKT BOCIPUITHS TEKCTOBOM YacTH 0,5

uH(popMaluu

CrenaHbl BBIBOJIBI 0,5

Odopmiienue npe3eHTaunu

Enunetit ctuns opopmnenus 0,5

TekcT nerko untaercs, GOH COUeTaeTCs ¢ TEKCTOM U rpauKoin 0,5

Bce napametps! mpudra xopoio nogodpansl, pazmep mpudra 0,5

ONTHUMAJIBHBIN M OJIMHAKOBBIN HA BCEX Clangax

KitroueBbie €10Ba B TEKCTE BBIICIICHBI 0,5

JddexT npe3eHTAIUN

OO6iee BrieyaTieHUe OT MPOCMOTPA MPE3CHTAIIHI 0,5
MakcumajibHOe KOJIN4YecTBO 0aJII0B 5

4.5. PenieHue cCUTYalMOHHBIX 32/1a4

Bajubl Kpurepun onenuBanus

10 — CTYJIEHT PelIN BCe PeKOMEHIOBaHHbIE 3a7aun

— Y CTy/IEHTa UMEETCsI MPEJIOKEHNE ATbTePHATHBHBIX BApPUAHTOB;

— HUBII0KEHHE MaTepuaia JOTUYHO, TPAMOTHO, Oe3 OIINO0K;

— cB0OOAHOE BIIaJieHNEe TPOPECCHOHATBHON TEPMUHOJIOTHEH;

— YMCHHEC BbICKA3bIBATh U 000CHOBaTH CBOU CYXKIACHUSA,

— CTYIACHT HacT quKI/Iﬁ, HOJ'IHI)If/i, HpaBHHBHBIﬁ OTBET Ha TCOPETHUICCKUEC BOITPOCHI;
— CTYACHT NPUMCHACT CBA3b TCOPHUH C HpaKTI/IKOI\/'I.

8 — CTYACHT pemuni He MeHee 85% pekoMeHT0BaHHBIX 3a1a4
— CTYAEHT TmpeanaraeT o0O0OCHOBaHHME cmoco0a pemieHuss MpoOieMbl  (CBOEro
BbIOOpA);

— CTYJEHT IpaMOTHO H3JlaraeT MarTepHuall; OpUEHTHpPYeTCs B MaTepuaie, BiajieeT
poheCCUOHATBPHONW TEPMHUHOJIOTHEHN, 0CO3HAHHO NMPUMEHSIET TEOPETHUECCKUE 3HAHUS




JUIsL peleHusl 3aJavyd, HO CojepkaHue W ¢opMa OTBETa HMMEIOT OTIEIbHBIC
HETOYHOCTH;

— OTBET TMPaBWIbHBIMA, TIOJHBIA, C HE3HAYUTEIHHBIMH HETOYHOCTSIMU WJIU
HENOCTATOYHO IMOJIHBIH.

— CTYJEHT peuun He MeHee 65% peKoMeH10BaHHBIX 3aja4

6 — Y CTY/ICHTa UMEETCSI MPEAJIOKEHUE CII0c00a perIeHus TPOOIeMBbI;

— CTYHCHT H3JlaraeT Marepuall HEMOJIHO, HENOCJIEJ0BATENbHO, JOMYyCKaeT
HETOYHOCTH B ONPEACICHUN TOHSATHIA, B IPUMEHEHUN 3HAHUU JUTSI PEIICHUS 3a/1a4H,
HE MOJKET JIOKa3aTeIbHO 000CHOBATh CBOU CYXKICHUS;

4 — CTyACHT BeIMoJaHWI MeHee 50% 3amanus

— Y CTy/ICHTa UMEETCs IOHUMaHUE MPeACTaBIeHHOW nH(OpManuu (3aTaHms])

— OTCYTCTBYIOT HEOOXOIUMBIC TEOPETUYCCKUE 3HAHWS, JOMYIICHBI OMIMOKH B
OTIpe/ICTICHUY TMOHSATUH, HCKKEH UX CMBICI, HE pPellieHa 3a71a4a;

— B OTBETEC CTYACHTA MPOSBISETCS HE3HAHHE OCHOBHOTO MaTepualia y4eOHOH
MPOrpaMMBbl, JIOIYCKAIOTCS TPyOble OIIMOKH B H3JIOKCHHU, HE MOXET IMPUMEHSTH
3HAHUS JUTSI PEIICHUS 3a/1a9H.

4.6. BeinmosiHeHune 3aIaHUA HA COCTABJICHHE IJ10CCaApud

Ne Kpurepun ouenku KosnunuectBo 6a/10B
/1
1 AaKKypaTHOCTh M TI'PaMOTHOCTb H3JIOKEHHUS, MO O(OpPMIIEHUIO 2
paboTa COOTBETCTBYET BCEM TPeOOBAHUIM
2 IIOJIHOTA  MCCJIENOBAaHUS TEMbl, COJEp)KaHUE TIJioccapus 2
COOTBETCTBYET 3a/laHHON TeMe
3 paboTa cliaHa B CpOK 1
NTOI'O: S das10B

5. TunoBble KOHTPOJIbHBbIE 3aJaHUS W METOIMYECKHE MaTepHajbl, ONpeessiomue
Nnpoueaypbl OLECHHBAHUSI 3HAHMH, YMeHHWH, HABBIKOB M (MJIM) ONbITA JeATEIbHOCTH,
XapakTepu3ylmmx JTanbl (GOpMHUPOBAHMSI KOMIETEHUMH B mpouecce OCBOECHHS
o0pa3oBaTeIbHON NPOTrPaAMMBbI

5.1. Tunosoe TecTOBOE 3aaHME:

Tema 1. BBeieHue B MEHeIKMEHT

1.MeHemxMeHT-3T0...

a) TEOpHs U MPaKTHKa, MIPECIIEIYIONIas eI MOBBImEeHUs YPGEKTUBHOCTH paOOThl U YBETUUCHUS
npUOBLIH

0) co3HaTenbHOE, IIeJIEHANPABIEHHOE BO3JEHCTBUE CYOBEKTa YIpaBIEHHUsS Ha YIPaBISEMYIO
CUCTEMY

B) BUJ YIPaBJIE€HUS, MOJHOCTHIO OTBEUYAIOLIUI MOTPEOHOCTSM Pa3BUTHUSL PHIHOYHOM SKOHOMHKH

T') BIACTh M UCKYCCTBO YIIPaBICHUS

2. YnpasneHue-3To...

a) TEOpHs U MPAKTHUKA, IPECIeAYIoas eI MOBBIIEHUS dPPEKTUBHOCTH pabOThl U yBETUUYECHUS
npuObLIN

0) co3HaTenbHOE, IeJICHANpaBIEHHOE BO3ACUCTBHE CYOBEKTa YIpaBIECHUS Ha YIPaBIIEMYIO
CUCTEMY

B) BHJI YIIPABJICHUS, IOJTHOCTHIO OTBEUYAIOIINN MOTPEOHOCTSIM Pa3BUTHSI PHIHOYHON 3KOHOMUKHU

T') BJIACTh U UCKYCCTBO YIIPABJICHUS.

3.IlpumeHeHNEe HayuyHBIX METOJOB B YIPaBJICHUYECKON NPAKTUKE, MPOBEIEHUE YIIPABIECHUYECKUX
HKCIIEPUMEHTOB BIIEPBBIE OCYILIECTBIICHO...



a) A.daitonem
0) X.OMepcoHoM
B) @.Teitnopom
r) U.5360umxem

Tema 2 Conep:kaHue MeHeIKMEHTA

1. Kakwue 3aaum pemaroTcs Ipu peanu3auuu yHKIUY IaHUPOBAHUS?

a) oIpe/ielICHHE LIeTeH;

0) ompe/ielIeHHE PECypCoB;

B) KOOPJMHALUS UCIIOIHUTENCH;

T') OTIpeieIeHne CIIOCOO0B JTOCTHKEHHS LEIICH;

1) pacripeiesieHue padoT.

2. Kakue n3 nepeuncieHHbIX IyHKTOB OTHOCSTCS K (hopMaM KOHTPOJIsA?

a) (MHAHCOBBIN;

0) TeKyInii;

B) HOPMaTHBHBIH;

I') MapKETUHT OBBIIA;

1) IpEeIBApUTEIIbHBIMN.

3. Kak Ha3pIBaeTCsl mpolecc CTUMYJIUpPOBaHHA PAOOTHHUKA K JESATEIHHOCTH, HAIpPABICHHOW Ha
JOCTHO)KEHUE LieIel OpraHu3aliy, 4epe3 yA0BIETBOPEHUE UX COOCTBEHHBIX NOTPEOHOCTEMH:
a) MJIaHUPOBAHUE;

0) MOTHBAIIHS;

B) KOHTPOJIb;

') OpraHu3aIus.

4.Heo0X0aMMOCTh IPUHSATHS PEIICHHU BbI3BaHA TEM, UTO...

a) OpraHu3alM 0]l BIUSHUEM W3MEHEHHI BHEIIHEH cpelibl BEIHYKIEHBI aJalTUPOBATHCS K
U3MEHSIOIINMCS YCIIOBHSIM

0) B ympaBJIeHUU OpraHu3aluel BO3HUKAEeT IPOTUBOPEYHE LeJIel U CUTYalluH

B) mpoBeaeHa «Potorpadus» pabodero AHs OpraHU3aluu

5.IIpunsATHE ypaBIeHYECKUX PEIICHUH B OpraHU3aluu:

a) CYIIECTBEHHO OTJIMYAIOTCS OT YaCTHOTO BHIOOpA YEIOBEKA,

0) OTJINYaeTcsi, HO HE CYIECTBEHHO,

B) MPaKTHYECKU HE OTIMYACTCS

6.ITox TexHONOTMEN NPUHATUS PELICHUH TOHUMAETCH. ..

a) COCTaB | IMOCTIEIOBATEIHHOCTH ATAIOB 0 Pa3pabOTKe U BHIOIHEHHIO PEIICHHHA
6) MeTo/bI pa3pabOTKU U ONTUMM3ALNHU PEIIeHUI

B) BEpHO a) U 0).

Tema 3 CoumnanbHble TeXHOJIOTHN B MEHEIKMeEHTe

1. KommyHukamnus — 31o:

a) oOMeH nHpopmaruei;

0) cpencTBO OOIIEHUS;

B) KaHaJ O0ILIeHUs

2. KoMMyHHKaIIMOHHBIH MPOLIECC BKIIIOYAET B ce0s1 ATarlbl (BHIOEPUTE MPABUIBHYIO
MOCJIEIOBATEILHOCTH )

a) OTIIPaBUTENb, NOCIAHNE, KaHAJ CBA3H, IOJy4aTelb M oOpaTHas CBS3b

0) mpuema, mociaHue, KaHaj CBSI3U, OJTy4yaTelb, pacliu(pPOBKH U UCIIOJIb30BAHUS HH(OpMaLIUU
B) paciinpoBKHU, UCIIOJIL30BaHMsI, (POPMUPOBAHUS, IEpelauy U MpueMa HHpopMaluu

T') OTIPaBUTENb, pacilin(PpOBKH, UCTIOIH30BaHUS, (HOPMHUPOBAHUS U Mepeiadll UHPOpMAaIUH
3.Cr1ocOOHOCTh OKa3bIBaTh BIMSAHUE HA OTJENbHBIC IMYHOCTH, TPYIIBI M HANIPABIIATh UX YCHIIUS Ha
JOCTHYKEHHE 11Tl OpraHu3alnu, He UCI0JIb3Ys BJIACTHBIE MTOJTHOMOYHS:

a) JUAEpCTBO

0) PyKOBOJICTBO



B) nuddepeHmmanus

I') MOTHBAIUS

4 KoHONUKT, KOTOPHI MNPUBOJUT K CHUKEHHUIO JIMYHOM YIOBJIETBOPEHHOCTH U CHHXKEHHUIO
3¢ HEKTUBHOCTH OPraHU3AIUN — ITO. ..

a) IECTPYKTHUBHBIN

0) KOHCTPYKTUBHBIN

B) (YHKITMOHATILHBIN

T') IUCYHKIIMOHATBHBIMH.

5. Kondnukr, KoTOpbiit BeAeT K NOBBIIIEHUIO 3((EKTUBHOCTH OpraHU3aIiM, 1aeT TOMOJTHUTEIbHYIO
uHbOopMalIKIo 0 pobiieMe U BapuaHTax e€ peleHus — 3To. ...

a) IECTPYKTUBHBII

0) KOHCTPYKTHUBHBII

B) (DyHKIIMOHAIbHBIN

) TUCHYHKITMOHAIILHBIN.

6. [Tomoraer obecrieunBaTh B3aMMHYIO 3aMHTEPECOBAHHOCTh PA3HBIX TPYII OpraHU3aIHN:

a) COLIMANBbHOE MApTHEPCTBO

0) Ou3HeC- MapTHEPCTBO

B) rOCY/1apCTBEHHO-YaCTHOE MTAPTHEPCTBO

Kuro4 Kk Tecty

Tema TecToBOE 3a71aHHKE
Homep Tecta IIpaBnjabHbII
BApPHUAHT OTBETAa

1. BBenenne B MEHEKMEHT a,B

0

B

a, 0
0,1
0

a, 0

2. ConeprkaHle MEHEDKMCHTA.

3. COIII/IaJ'IBHI)IC TEXHOJIOI'MU B MCHCIPKMCHTC

oo | |w |

a, T

0,B

OO B WINFPOIOIRARIWINFP WN P

5.2. TunoBoe 3a1aHue JJIsl pellIeHUs] CHTYallHOHHO¥ 32124

CuryanuoHHas 3ajaya.

Nmerores cnenyronme JaHHbIE:

[IpunuMas ynpaBieHYECKOe pelIeHHE, PYKOBOJIUTENb BBIMOJHWI PsJi ACHCTBUI B clexyrolei
MOCJIe0BATEIHHOCTH:

1.06paTun BHUMaHUE HA TO, YTO Ha MPEIIPUATHH CKJIa/IbIBACTCS HE JKeJaTeabHas CUTYalHsl.
2.0mnpenenust KpUTEPUU OLICHKHU Pe3yJIbTaTOB YIPABIEHYECKOTO PEIICHHUS.

3.Ilpoananu3upoBall UMEIOLIYIOCS HHPOPMALIUIO.

4.Pa3paloTai albTepHaTUBHbIEC BAPUAHTHI PEIICHUS.

5.BeiOpan pemienue.

6.0prann3oBaj BHIIOJIHEHUE PELICHUS.

Llens — onpeaenuTh, Kakue OMIMOKM B TEXHOJIOTUU HMPUHSATHS PEIIEHHs JOMYCTUI PyKOBOJIUTEID,



MPEJIOKUTH MPABUIBHYIO MTOCIIE0BATEILHOCTD IPUHSTHS YIIPABICHUECKOTO PELICHHUS.

Pemenne
PykoBoauTens nomycTun OIMOKM B MOCIEIOBATEIBHOCTH MPHHATUS peuieHus. [IpaBUiIbHO
CIIE/TyeT OCYIIECTBHUTH JICHCTBUS B TAKOU ITOCIIEIOBATEILHOCTH:

1. Tlpoananu3upoBasl UMEIOLIYIOCS HHPOPMALIUIO
OOparus1 BHUMaHHE Ha TO, YTO HA NMPEINPHUATHH CKIIaIbIBACTCS HE JKEJIaTeNIbHASL CUTYaIH
Pa3pabotan anbTepHaTHBHBIC BAPUAHTHI PEIICHUS
Bri6pai pemnenne
Omnpenenu KpUTEPUH OLIEHKHU PE3YIIbTaTOB YIIPABICHUECKOTO PEIICHUS
Opranu30Bai BBIIOJTHEHUE PEILICHUS.
Crnenyer o0OparuTh BHHMaHHE, 4YTO BHayajle MpPOLECCa MPHHATHS PEIICHHUsS O0s3aTeNbHO
HE00XO0IMMO MPOAHATM3UPOBATH UMEIOIYIOCsS nHpopManuio. MHpopmanus urpaet BaxKHyIO pojb B
IpoLecce MPUHATHUS YIIPABICHYECKOTO PELICHUS.

o uhkwm

5.3. TunoBble TeMbI I0KJIA10B/ MPe3eHTAIHIA
CoBpeMeHHAs CHCTEMa B3MJISIOB Ha YIPABICHYECKYIO HAYKY.
Oco0eHHOCTH aMEPUKAHCKOTO MEHEKMEHTA.
Oco0eHHOCTH POCCUIICKOTO MEHEKMEHTA.
Oco0eHHOCTH ATTOHCKOTO MEHEKMEHTA.
Bubl opraHu3aiioOHHBIX CTPYKTYP YIIPABIICHUS OpraHU3aIeii 00pa30BaHus.
TeHneHIrn IBOTOLNN OPTaHU3AIIMOHHBIX CTPYKTYD.
Opranuzanus u cojiepkanue padoT M0 COBEPIICHCTBOBAHHUIO CTPYKTYP YITPABJICHUS.
MortuBanus TpyJa B COBpEMEHHbBIX YCIOBUAX. OCOOEHHOCTH MOTUBAIIUU TPY/la NIEaroroB.
. CoBpeMeHHBIC CUCTEMBI OILIATHI TPY/AA C TOYKH 3PSHUS MOTHBAIIHU.
10 AHanu3 ynpaBleHYeCKUX perieHui. [lapaMeTpsl 1 yCloBUs JOCTHKEHHS KaueCcTBa U
3¢ (HEKTHBHOCTH YIIPABJIICHYECKUX PEIICHUN.
11. JImnepcTBO, BIACTh U BIUSHHE.
12. TlopTpet COBPEMEHHOTO MEHEKEPA.
13. Hayunas opranuzainus Tpyaa MeHeKepa.
14. Vnadopmanms, HeoOXoauMast sl OCYIIECTBICHUS yIIPaBIICHUS.
15. KomanmHbIe pOIIECCHI; MPEUMYIIIECTBA U HEAOCTATKU padOThl B KOMaH1aX
16. MexayHapoaHas cpeia OpraHu3aIuy.
17. DxoHOMHYeCKHE  METOJAbl  (TOCYAApCTBEHHBIM,  BHYTPU3ABOJCKOH,  MEPCOHAIBHBIN)
MEHE/DKMEHTA.
18. CounanbHO-TICUXOJOTHYECKHE METOAbl (KOJJIEKTUBHBIN W WHAMBUIYAJIbHBI  YpOBHH)
MEHE/DKMEHTA.
19. UnauBuayanpHO-TIpodeccCHOHANbHBIE OCOOCHHOCTH NOMYMHEHHBIX. OOpa3oBaHHE U OIIBIT,
CIIOCOOHOCTH, XapaKTep, TEMIIEPAMEHT.
20. OcHoBbl opranuzanuu. Opranu3aius Kak rnoie AesiTeTbHOCTH MEHEKepa.
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5.4. Bonpochl K 3K3aMeHY.
[IIx0J1bI MEHEIKMEHTA B TEOPUH YIIPABIICHUS
Hayunsiit MmeneokMeHT. [Ipunnuns! ynpasienus @. Teiinopa.
[Ixosa agmuuucTpupoBanus. Maen A.daiions.
YHuBepcaibHble IPUHIMIBI yIIpaBieHusd A. daifons.
[ITxona yenoBe4eCKHX OTHOMIEHUM. DKCIEPUMEHTHI O. Merio.
I[ITxoJ1a MOBEAEHYECKUX HAYK.
HanmonanbHble 0COOEHHOCTH MEHEKMEHTA.
KauecTBa MeHeKeEpa U €0 poJib B OpraHU3aluu
. Opranuzanus kak 00beKT ynpasieHus. [lonsarue opranuzanuu
10 Buasl opranuzamum.
11. BuemHss cpena opranu3ariu
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12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

40
41
42
43
44

BHyTpeHHss cpena opranu3anuy.

CucTeMHBIN TOAXO0 K OpraHU3aluy YIPaBJICHUS

[TprHIMIBI MEHEIKMEHT

[TonsTHe 1 KIaccuuKaus METOI0OB MEHEKMEHTA

OKOHOMUYECKHE METO/Ibl MEHEIKMEHTA

AJMUHUCTpaTUBHBIE (OPraHU3aLMIOHHO-PACIIOPSAUTENbHBIE) METOIbl MEHEIKMEHTA
ConuanbHO-TICUX0JI0IMYECKHE METO bl MEHEIPKMEHTA

CymHocTs 1 kiaccudukanus GyHKINNA MEHEIKMEHTa
BryTpudupmenHoe crparernyeckoe 1 onepaTuBHOE IIIAHUPOBAH
Opranu3anus Kak GyHKIHS MEHEeDKMEHTa

Mexanuctuyeckue (MepapXu4ecKe) OpraHu3alMOHHbIE CTPYKTYPbI YIIPaBJICHUS
Opranuueckue (alaiTUBHbBIE) OPraHU3ALMOHHBIE CTPYKTYPBI YIIPaBICHUS
MotuBanus 1eATeNbHOCTH B MEHEKMEHTE

[TponieccyanbHble TEOPUU MOTHBALIMH.

ConepxarenpHble TEOPUU MOTHBALIUU.

CrumynupoBaHue Tpyaa.

Koopaunanust 1 KOHTpOJIb B CUCTEME MEHEKMEHTA

CyImHOCTB ¥ BUIBI YIPABJIECHYECKUX PEILICHUI

IIpouecc NpUHATHA U peanu3alyy YIPaBICHYECKUX PEIEeHUN

MeToabl NIPUHATHS YIPABICHUECKUX PELICHUN

D¢ eKkTUBHOCTD yIPaBIEHUYECKUX PEIICHHUN

Crunmu pyKoBOICTBaA.

Brnacts, 1naepcTBoO, pyKOBOACTBO.

KomMMmyHHMKaIMyu B MEHEKMEHTE.

KoMMyHHKanmoOHHBIN Ipo1iecc.

KoH(IUKTEI B MEHE)KMEHTE.

VYnpasienne KOHQIUKTAMA

ConuanbHOE apTHEPCTBO.

. KoMnoHeHTHI cTpaTernyeckoro MEHeKMEHTa U €T0 LUKIL.

. DtanoHHble (0a30BbI€) CTPATErMU KOHKYPEHIINH.

. CyIIHOCTb U MOHATHE HHHOBAIIMOHHOTO MEHE)KMEHTA

. CyIIHOCTB U NMOHATHE MEXKAYHAPOJHOTO MEHEI)KMEHTA.

. ITHCTpyMEHTHI yIipaBiIeHHs [IEPCOHATIOM B COBPEMEHHBIX OPraHU3alMsIX .



